Ward 8 Community Associations
Lobbying vs Learning
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What We Will Cover Today

Definitions: What CAs are today vs. what they can become.

Strategies: Types of advocacy and the role of the Federation
of Citizens’ Associations (FCA).

Action: Your specific Ward 8 concerns and how to lobby for
them effectively.
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What Community Associations Are

The "Traditional” View: Lobbying

Reactive: Often waiting for a "crisis" or a City
Hall notice before taking action.

High-Context: Relying on neighborhood
"vibes" and local knowledge to explain why
things feel wrong.

The Protest Face: Often seen by officials as
confrontational or "emotional”.



What Community Associations Can Become

Future State: Adaptive Learning

Incremental: Focusing on making the
neighborhood slightly better every day
through incremental progress.

Bicultural: Master of two "cultures"—the
Community (relationship-based) and the
Municipal (task-based).

Data-Driven: Turning "it feels dangerous” into
"collision frequency reports” that the City can
actually digest.
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Types of Advocacy

Choosing the Right Tool for the Job:

Transactional (Low Impact): Demanding changes at
the vote stage (too late!).

Principled Influence (High Impact): Using the City’s
own policies & plans (like 15-minute
neighborhoods) to show how your request helps
them meet their goals.

Action Learning: Trying small-scale "pilots"—Ilike a
temporary bike lane test—to learn what works, and
build support before demanding a multi-million
dollar permanent fix.

TYPES OF ADVOCACY: TWO PATHS
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Translation Cheat Sheet

Complaint

"Slow down the cars; it's a drag strip!”

"This tower is way too big for our
street.”

"Stop cutting down our neighborhood's
old trees!"

"We have no room for more people in;
we're full.”

"We need a local coffee shop or
grocery store nearby.”

“The new building looks ugly and
crowded."

Translation

"Enhance the pedestrian experience
and provide protection from traffic."

"Evaluate built form transition and
massing compatibility with the existing
fabric.”

"Enhance urban forest canopy and soft
landscaping requirements.”

"Assess infrastructure capacity and
mobility poverty.”

"Support 15-Minute Neighbourhood
baseline amenities.”

"Address public realm contribution and
site design excellence.”

Policy (The "Why")

Transportation Master Plan (TMP):
Focus on "Safe and Enjoyable
Walking" and "Complete Streets.”

New Zoning By-law (2026): Standards
for "Transect-based planning” and
"Height Transitions.”

Official Plan Targets of "40% Urban
Canopy" and "Climate Resiliency."

Zoning By-law 2026: Ensuring
"Adequate Water/Sewer Capacity" and
Transport Master Plan "Sustainable
Mode Share.”

Official Plan: "The 5 Big Moves" —
creating "Compact, Connected, and
Complete" communities.

Urban Design Guidelines: Focus on
"Framing the Street"” and "Active
Frontages."



Role of the FCA (Federation of Citizens’ Associations)

Who We Are: A network of CAs sharing
knowledge and strategies.

What We Do: Help CAs with the translation of
local conditions to city-speak and also to point

to the policies that provide leads for solutions.
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Discussion: Your Concerns & Next Steps

Turning Friction into Action:

The "Ward 8" Friction List: What are the specific issues (Zoning, Traffic, Trees,
Parking)?.

Next Step: Identify the "Principles-First" policy reference (Official Plan,
Transportation Master Plan) for your issue.

The Goal: Start a "Notice, Act, Learn" cycle for one local problem.
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